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Case 7: Social Impact Bond (*SIB)

Related Goals:
L 4

The spread of the COVID-19 has restricted the activities of the elderly and increased the

risks associated to long-term care. The impacts of long-term care are as follows.
Long-term impacts:
-Increased problems in the home, such as caregivers leaving the workforce and increased
pressure on family finances
-Shortage of resources, such as caregivers and care facilities
-The amount of Long-Term Care Benefit Expenses (LTCBEs) will increase as the number of
service users increase.
The impact of the COVID-19 pandemic has resulted in a worsening economic situation
that has led to a decline in tax revenues for local governments. This has made it difficult to
budget for new projects.
By utilizing the SIB mechanism, which enables efficient and wise spending by making
payments to the private sector as pay-for-performance, Toyota City is able to extend
healthy life expectancy and reduce social losses such as nursing care, thereby reducing the
burden on the elderly. We aim to maintain good health and good governance.

*SIB: Innovative social-issue-solving projects utilizing private sector funds, with the aim of using the project
results and the efficiency portion of social costs as the source of payment. SIBs, in which the initial
investment is financed by private funds and the project is implemented on a pay-for-performance basis,
are particularly effective when the government designs the project as a multi-year venture and undertakes
preventive projects that require a substantial initial investment.

Policy and Enabling Environment
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Case 8: T+CAGO
Related Goals:

This on-demand delivery service demonstration experiment, using ultra-compact BEVs, is
the first step in the "SDGs x New Lifestyles: Achieving Tomorrow’s Standards Project" to
address delivery needs, which are among the problems reported by citizens. The project
was launched in May, 2020, and it aims to promote a new lifestyle during the corona
disaster. It is being used by many people for both lunch and dinner deliveries during
circumstances that discourage excessive outings.

Participating restaurants have also expressed their appreciation for this delivery service, as

it accounts for more than 10% of their total sales.
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8 Means of Implementation

(1) Institutional Mechanisms
Toyota City has established the Future City Promotion Headquarters within its administration
in order to vigorously implement its contribution to the 2030 Agenda. The headquarters is
headed by the Mayor of Toyota City, with the Deputy Mayor as its deputy director, and the
General Directors of each department are its members. Matters discussed and decided here
are immediately disseminated to all departments within the Toyota City government. The
Advanced City Promotion Division, which is responsible for the overall control of the SDGs,
serves as the secretariat, and when necessary, working groups are set up with the involvement
of related departments to discuss issues.
This executive structure in Toyota City also ensures complete, comprehensive, and meaningful
citizen participation. In other words, this promotion headquarters is centered on three partner
platforms: the Toyota SDGs Partners, the Toyota City Connected Society Verification Promotion
Council, and the Ojgen-Sanson Center. We are promoting efforts to achieve the SDGs with
stakeholders at all levels involved in these goals.

Future City Promotion Headquarters

[Role] To discuss and decide on important measures

[ Structure] General Manager: Mayor
Deputy General Director: Deputy Mayor
Members: General Directors of each Department

[ Planning Department ]

Secretariat: Advanced City Promotion Div. Planning Div.
[Role] To submit agenda to the Future City [Role] To promote rural areas

. Promotion Headquarters and realize their coexistence with
Toyota City Connected Society Verification urban areas

Promotion Council Oiden-Sanson Center
Toyota SDGs Partners

Board of Education

Strategic Management Dept. Environment Dept.

General Affairs Dept. Welfare Dept. ORI, S B

Civil Affairs Dept. Public Health Dept. Sewerage Dept.

Community Development Dept. Industrial Affairs Dept. : )

Active Lifelong Support Dept. Urban Maintenance Dept. AL DS Headquartersl
: Construction Dept.

Child Welfare Dept. p Other Depts. ]

Means of Implementation
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Toyota City also focuses on networking with surrounding municipalities and the private
sector. The Central Japan SDGs Platform is an organization that provides support for efforts
to achieve the SDGs, and was jointly established by four organizations: the United Nations
Centre for Regional Development (UNCRD), the Regional Centre of Expertise on Education for
Sustainable Development (RCE Chubu), Japanese Association of the Club of Rome, and Chubu
SDGs Promotion Center, organizations directly connected to the world regarding the SDGs.
We participate in training sessions and seminars organized by this platform, and actively utilize
networking among members, including local governments and companies, to share information,
which is utilized for collaboration and activities around the central region of Japan.

(2) Strategic Measures
Adapting to a Super-Aging Society ... Society
Ideally, everyone should be able to live safely, healthily, and in their own way in their
own neighborhoods, regardless of age, physical condition, or family environment, while
maintaining social relations.
This means a city where people can live a full life span of happiness.
-Promotion of lifelong activity
-Strengthening the community comprehensive support system to ensure a safe and
secure life

Investment in a future where people thrive ... Economy
As a center of industry for the next generation, Toyota City is a hub for active business
activities and progressive initiatives, and a center for the development of the next generation.
As the town of choice for the child-rearing generation, we will create a state that generates
vitality for the community toward the future.
-Strengthening the functions of the industrial base
-Creating a town where people want to continue to live

Strengthening the ability to solve local issues ... Society + Economy
Diverse actors such as people to people, people to community, and companies to the city
government, etc., connect and support each other while leveraging their respective strengths
effectively to solve various community issues.
-Creation of affluent lifestyles through diverse "Connections”
-Sustainable regional management

Means of Implementation
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(3) *Management Status of Initiative Promotion: Governance Evaluation
This section provides an objective assessment of the creation of a system to promote the SDGs
in Toyota City.
The results of this evaluation are also treated as a case study in Part B of the "Handbook for
SDG Monitoring by Local Governments."
Toyota City, which has been selected as one of the “SDGs Future Cities” since 2018, is building
a city-wide system to promote the SDGs, in accordance with the SDGs Future City Plan
formulated in the same year and is strengthening its efforts.

SDG governance evaluation results in Toyota City (2019)

Number of mayor’s mention of the SDGs in her/his Policy speech: 1 City website: information on

statements ress conference: city administration
= Leadership of Mayor 4 times P § 3/10 oy el .
=] " P
P Responsible departments and Existence of an SDG department and number of 2 persons SDGs Future City Plan
=88 personnel personnel
o C
S = Collaboration between industry, Number of platforms and consortia for 6 platforms/ 5
g =1 government, academia and citizens collaboration on the SDGs consortia SDGs Future City Plan
)
o = . . . 14 (2018)
Level of interest of city councilors sll\;amber ofipadiamentaryjquestionsiegardingiths 11 questions 7 (2017) City council meeting
= a 4(2016) minutes
Policy and plans regarding the SDGs Existence of basic policies / plans and number of 10 Goals SDGs Future City Plan
goals to be addressed
Positioning of the SDGs in existin; q A N
plans g g Reflection of SDGs in comprehensive city plan Yes Comprehensive Plan

24 indicators
SDGs Future City
Plan

Setting numerical targets related to Number of numerical targets which correspond to

222indicators Comprehensive
SDGs each SDG goal

Plan SDGs Future City Plan

Sumas |eon

1,458 (2018)

Number of parliamentary questions regarding policy 1534 1,205 (2017)

“No one will be left behind”
measures for vulnerable groups

City council meeting

questions 1,242 (2016) minutes
Data Collection for the SDGs Number of d ided CIO Portal: questionnaire on
ot e umber of open data provide 101~500 open data initiatives in Mar
2019
Participation in external accreditation Number of participation in external accreditation 1 only for SDGs City Plan Japan Accreditation Board

Dissemination of information to
citizens

Number of seminars held for citizens and
participants

4 seminars with 506
participants (2018)

2 seminars with
1000 participants

City website: city
documents

=
o
=]
S
S
=
5
Ga

Dissemination of information

lly and inter Number of press releases on the SDGs

5 press releases City website: press releases

Citizens’ understanding and
penetration

Citizens' survey results on

Citizens’ awareness proposition of the SDGs 45.5% awareness

surveyed in Jan 2020

n
] i fi i
§ Corporate partnership Number of corporate partnerships for the SDGs 126 partnerships SDGs ngtt;r‘?vgtsyit:lan and
3 Pal:tr]erships with universities and Number of activity groups/ organizations 45 groups/ SDGs Future City Plan and
=r activity groups collaborating on SDGs organizations city website
o
. . Number of international organizations, institutions, L . 5 organizations SDGs Future City Plan and
Internationalipartnership sister cities collaborating on the SDGs Drga"::itilt?::/ms‘ 4 sister cities city website

The mayor's leadership is strong in the building of “Institutional Mechanisms,” and he has been
extremely enthusiastic, even mentioning the SDGs in his policy speech in 2019 and in three
out of ten press conferences. The SDGs have also been mentioned in his policy address in
2021, demonstrating his continued leadership. The Advanced City Promotion Division of the
Planning Department is in charge of coordinating and promoting the initiatives of the entire
government. In terms of collaboration between industry, government, academia and the private
sector, consortiums of Toyota SDGs Partners, the Toyota City Connected Society Verification
Promotion Council and the Ojgen-Sanson Center are utilized to promote the three priority

Means of Implementation
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fields of “energy,” “mobility” and “wellness.” The institutional mechanisms are now in place
to promote collaboration between the private sector and the public sector. The number of
parliamentary questions on the SDGs also shows a growing interest, with 11 questions in 2019.

In terms of “Goal Setting,” the SDGs Future City Plan (2018-2020), includes Goals 5, 8 and
9 for the economy, Goals 3, 11 and 17 for the society and Goals 7, 12, 13 and 15 for the
environment. In 2021, the SDGs are clearly positioned as a prerequisite for the basic concept
in the latter-half implementation plan of the Toyota City 8th Comprehensive Plan. In terms
of setting numerical targets, 24 KPls, including duplicated ones, have been set for progress
management in the SDGs Future City Plan (2018-2020).

For “Monitoring” initiatives, we are progressively releasing data that can be made publicly
available, as the “Toyota City Open Data Catalogue.” Although not necessarily active in
participating in external certification and evaluation, it has been active in disseminating
information on the SDGs to citizens, with a total of 1,000 seminar participants as of 2018, as

well as five press releases.

Regarding the “Partnership,” citizens' awareness proposition of the SDGs was 44.9%, nearly
half of the total, according to the results of a survey conducted at the end of 2020. As for
partnership with the private sector, the Toyota SDGs Partners initiative was established
ahead of other municipalities, with the increasing number of member organizations from
126, at the end of 2019, to 380 by the end of 2022, and concrete initiatives have also been
created by them. A wide range of partnerships with universities and activity groups have also
been approved, including partnerships with 45 organizations, including municipalities and
universities. Nine international partnerships have also been recognized. In March, 2021, the
"Think SDGs 2021" International Conference was organized on-line by Toyota City government,
where a wide range of discussions were held on Toyota's SDG priority areas of energy, mobility
and wellness, together with international organizations, various cities and regions around the

world, companies and associations.

Toyota City has been actively promoting initiatives as an “Eco-Model City” even before the city
was selected as one of “SDGs Future Cities”. As of 2022, Toyota City has reached the stage
where concrete initiatives are being promoted on these foundations, and the foundations for
“Monitoring™ are also being laid through international initiatives.

*This section is based on quotes from the "Handbook for SDG Monitoring by Local Governments" by the
UNCRD Research Group on SDG Monitoring for Local Governments.”

Means of Implementation
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9 Progress on Goals and Targets
(1) Future Vision: What Toyota City should look like in 2030
The following is a universal vision shared by citizens and the government, based on the
perspectives of citizens, regions, and the city.
Citizens — A secure and personal life in connection with society
-We aim to realize a society in which every citizen is able to exercise his or
her individuality and abilities while recognizing and learning from one another
in the context of diverse connections, and in which the ability to support one
another is fully utilized.
Community — An attractive, diverse, and unique region
-We aim to realize communities with rich individuality where community
development that takes advantage of regional characteristics is proactively
undertaken and diverse lifestyles are made possible.
City — A vibrant city that anticipates the future
-We aim to realize a city that creates new values and communicates them
to the world by making the most of the manufacturing and diverse local
resources cultivated by the automobile industry.

(2) Priority Goals and Targets, and Managing Progress of Actions
Working toward the ideal state of Toyota City in 2030, we are incorporating SDG perspectives
into each of our policies, while aiming for an organic linkage among policies, i.e., a city where
a virtuous circle is sustained through collaboration among the private, industrial, financial,
and administrative sectors, using advanced technology, and we are working together to solve
regional issues in Toyota City.
Toyota City has established "Energy," "Mobility,” and "Wellness" as priority areas from its own
perspective, and is further accelerating the achievement of the SDGs, by promoting urban
development that connects diverse entities across sectors, which is one of Toyota City's
strengths.
The KPIs and target year (2030), figures for each project, are excerpted from the Toyota City
8th Comprehensive Plan.

(2-a) Energy: Convert to a more comfortable low-carbon lifestyle without strain and
waste
In November, 2019, we announced our Zero Carbon City goal of virtually zero CO2
emissions in 2050. Leveraging our pioneering knowledge as an Eco-Model City, we are further
accelerating our efforts to date, promoting renewable energy and energy conservation in

Progress on Goals and Targets
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cooperation with private companies and citizens, and taking the initiative in introducing new

technologies that will help curb CO2 emissions.

Goal and target number

KPI
% Target year values are those of FY2024 in the Toyota City 8th
Comprehensive Plan

7,2

Percentage
increase in
renewable energy

7,a
Promoting access
to clean energy

Indicator: Total renewable energy generation capacity (city
installed and involved)

FY2019: 104,333kW FY2024: 117,000kW

Indicator: Total number of smart houses supported (as of the
end of the fiscal year)

FY2019: 689 cases FY2024: 965 cases

Indicator: Next-generation vehicle penetration rate in the city

FY2019: 26.6% FY2024: 47%

12,3
Waste reduction
and reuse

12 23558

QO

12,8
Mainstreaming
environmentally

Indicator: Promotion of weight reduction and resource recycling;
Amount of resources contained in combustible waste per citizen

FY2019: 135g / day FY2024: 131g / day

Indicator: Promoting environmentally conscious behavior;
Number of new subscribers to Toyota SDGs Points Members

conscious
behavior :
FY2019: N/A FY202'4. More than 500 people
each fiscal year
Indicator: Number of SDG-related promotion projects
17,17

Partnership

FY2024 : More than 3 cases

FY2019: 5 cases .
each fiscal year

Progress on Goals and Targets
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(2-b) Mobility: Freedom for everyone to move to and from anywhere

We are promoting, in cooperation with related organizations, the support of deregulation in

order to boost demonstration and the social implementation, and the active use of Al, 10T, and

Big Data in Toyota City as a field.

Goal and target number

KPI
% Target year values are those of FY2024 in the Toyota City 8th
Comprehensive Plan

Indicator: Number of fatalities and injuries in traffic
accidents in Aichi Prefecture as a whole
*Source: Figures released by the Aichi Prefectural Police

TATOAL 3 6
e ’ . H
A /\ Traffic fatality eadquarters
FY2019: 1,637 people FY2(?24: Reduction from the
previous year
Indicator: Open Innovation Promotion Project; Number of
initiatives for new business development
8,3
/4 Entrepreneurship  |FY2019: N/A FY2024: 40 cases
(L and innovation
support Indicator: Number of innovators trained (cumulative total)
FY2019: N/A FY2024: 60 people
Indicator: Number of demonstration projects related to mobility
utilizing advanced technology
el 9.4 FY2019: 5 projects FY202.4: More than 4 projects
& Resource use, each fiscal year
technology
and industrial Indicator: Number of new demonstration projects by the Toyota
processes City Connected Society Verification Promotion Council

FY2024: More than 10 projects

FY2019: 10 projects each fiscal year

Progress on Goals and Targets
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(2-c) Wellness: Healthy body and mind, with a sense of fulfillment and satisfaction in life
In order to promote the revitalization of mountain and rural areas by local residents, we
connect urban and rural areas, disseminate their attractions, and jointly implement projects
that take advantage of local resources and regional characteristics, as well as nurture leaders
who can support the region.
In addition, the program not only explores working methods and workplaces, but also provides
support for skill development, to help people find new jobs, including in business related
projects.

KPI
Goal and target number % Target year values are those of FY2024 in the Toyota City 8th
Comprehensive Plan

Indicator: Percentage of persons certified as requiring support or
— 3.8 nursing care
v Medical, (™ 65 years old, @ 70 years old, ® 75 years old

healthcare Apr. 2020: 2024: Decreasing in each
®1.51%. @3.62%. ®7.73% |certification rate

Indicator: Number of participants in efforts to support women's

5, 5 employment, etc.

Women's
participation

2019: 282 people 2024: 500 people

Indicator: Total number of employment decisions by the Toyota
0 A 8.5 City Career Support Center for Women

/\/" Employment, job | (cumulative total)

L satisfaction

Mar. 2020: 420 people 2024: 1,680 people

Indicator: Number of coordinated exchanges between cities and
mountain villages (cumulative total)

1, a 2019: N/A 2024: 200 cases

Urban and
rural villages

Indicator: Number of new organizations applying for the
“Wakuwaku (exciting) project” in rural village areas (cumulative
total)

2019: N/A 2024: 60 cases

Indicator: Number of projects to support demonstrations using
advanced technologies in rural villages, etc.

e 17:17 (cumulative total)

@ Partnership

2019: N/A 2024: 60 cases
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Case 9: SAKURA Project

Related Goals: 13 5835

L 2

We are working to promote the appeal of next-generation vehicles not only from an

environmental perspective but also from multiple perspectives, by positioning next-
generation vehicles with external power supply functions as "Running Generators" and
expanding the possibilities of vehicles, including their use as emergency power sources
in times of disaster. We have established a partner system to promote next-generation
vehicles, and we are collaborating with companies and organizations that support this
project from the following three perspectives. We think this will increase the ripple effect
of our efforts and spread them from Toyota City to all over the world.

1 Increase: To promote the spread of the external power supply function of vehicles

2 Connect: To expand production of car models with external power supply functionality
and optimal placement in times of disaster

3 Use: To provide a place where people can experience and learn how to use the

external power supply function

Progress on Goals and Targets
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Case 10: Mikawa-no-Yamazato Community Power Co., Ltd.

Related Goals: K&

e

Mikawa-no-Yamazato Community
Power Co., Ltd. started its business in
2019, utilizing the "community power"
system to promote various solutions
to issues impacting various rural
communities. By investing profits from
its electricity retail business toward
solving local issues, the company
contributes to the development of a =%
sustainable community.

The "7asukea/ (mutual help) Project" provides health monitoring, mobility support
and outing promotion for the elderly. The goal of the project is to deepen parent-
child relationships, mutual support among local residents, and to extend a healthy life
expectancy to each person in the community as a whole. We are providing services that

leave no one behind.

Case 11: Automatic Driving Vehicle

Through public-private partnership efforts,
utilizing the Toyota City Connected Society
Verification Promotion Council, Toyota City
has been supporting the verification of a
driving support technology that contributes
to traffic safety and mobility facilitation,
rather than just automated driving, i.e.,

hands-off driving technology. In the future, AL
we will continue to conduct more demonstrations of automated driving technology with a
view of realizing more advanced automated driving services, aiming to establish a society in
which everyone can move safely and freely.

Progress on Goals and Targets
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Case 12: T+CAGO
Related Goals:

Toyota City is conducting an on-
demand delivery demonstration
experiment using ultra-compact BEVSs.
A 5-km radius around Toyota City
Station in the city center, is defined
as the delivery target area, and a
smartphone application is used to
centrally manage everything including:
store selection, ordering, order

receipt, payment, and delivery. The
number of registered members has
reached more than 4,000. The delivery dispatch management utilizes the know-how of a
local cab company to ensure smooth deliveries.

Case 13: Drone Utilization

aRcunEEo

Rel.ated Goals: i 9 sy

Toyota City is also focusing on drone
technology to contribute to solving
administrative issues.

As one of the initiatives of the Toyota
City Connected Society Verification
Promotion Council, in 2021, a hybrid
drone equipped with an external
power supply, which has a gasoline
engine and a battery, is flown over
rural areas in the effort to assess possible disruptions to the road network and power grid
due to large-scale disasters.

Japan is currently in the midst of a gradual relaxation of drone-related laws and regulations,
and drone technology is expected to see even greater use in the future.

Progress on Goals and Targets
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Case 14: “Zutto-Genki (keep staying healthy and energetic) Project” utilizing SIB

Related Goals:
L 4

*previously referenced

The Japanese baby boom generation, born between 1947 and 1949, who moved to
Toyota City in large numbers to take up employment with automobile companies, will
reach the age of 75 around 2025, when the risk of long-term care is expected to increase.
In addition, the risk of long-term care is further increasing due to the impact of the
COVID-19 infections, which is restricting people's outings.

In response, Toyota City is implementing innovative projects to solve social problems
through the Social Impact Bond (SIB) mechanism, which leverages private-sector funds.

This project, funded by the expected reduction in future social costs, will reduce the risks
associated to long-term care and maintain the health and good governance of the elderly.
Specifically, based on the evidence that social participation and mutual communication can
reduce the risks linked to long-term care, we provide a variety of ideas from the private
sector as helpful services to the elderly. Toyota City achieves efficient and wise spending

by paying the private sector on a pay-for-performance basis.

Scheme for the Toyota City Public-Private Partnership for Care Prevention
“Zutto-Genki (keep staying healthy and energetic) Project”
Next Rise Social Impact Promotion Organization, commissioned by Toyota City, is promoting
this project as a private-sector coordinating organization, utilizing the SIB mechanism.

To provide social participation Social Participation
promotion programs - o Senior Citizens o Historical data
o

.'T
L

Things to do

in their free time Sports Work, others

L 4

consumption activity

% b4 EF
business fund/ Performance-based Assessment Results

Performance-based

- Remuneration
Remuneration

-1

b4
e funding donation

' 324072 =82K87

S0
SpDGs >

et KRBT & & &
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Case 15: Safomob/ (home town mobility) LIFE Project

Related Goals: ke 9 s

This project supports the elderly and others going out by themselves by modifying the
ultra-compact mobility vehicle "COMS," to specifications suitable for driving in rural villages

and using it as a means of daily transportation. This initiative is helping to improve the
quality of life (QOL) and extend healthy life expectancy by promoting outings for the
elderly, especially in depopulated areas, through the use of ultra-compact mobility vehicles

for convenient transportation.

—

W/ /[]]]

(3) *Evaluating the Achievement of SDG Local Actions
Following the governance assessment described in the previous chapter, in this section, as
described in the Introduction of Monitoring Methods section of the Methodology and Process
for Preparation of the Review, we are showing the review progress on the achievement of the
SDGs using the outcome indicators introduced in the "Handbook for SDG Monitoring by Local

Governments".
The results are also treated as case studies in Part A (the second edition) of this guide.

Progress on Goals and Targets
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Achievement level for each goal
M Goal1 [ Goal2 EAGoal3 [FGoal4 Goal5 [l Goal6 Goal7 PGoals [ Goal9

98] 54 98 81 38 89]67] 79/

B Goal 10 Goall1 Goal12 Goal13 [ Goalla [ Goals [ Goalie
® 60-70%
@ Less than 50%

Difference from the national average
M Goal1t [ Goal2 EAGoal3 [FGoal4 Goal5 [lGoal6 [Goal7 PAGoals [FlGoal9

22]-4lolsf-6f11]4a]2]-2]

B Goal1o [ Goal11 Goal12 Goal13 [ Goal14 [ Goal15s Goalle [ Goal17 @ more than 10%
® 0-10%

.

Changes since 2015
M Goal1 [MGoal2 EAGoal3 [ Goals Goal5 [l Goal6 Goal7 [lGoals [ElGoal9

ol3lols s 3]|O
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(3-a) Achievement level for each goal
The results of the evaluation for Toyota City, Aichi Prefecture, are shown in the figure on the
previous page, Goals 1, 3, 9 and 14, show a high level of achievement of over 90%, but as in
the rest of the country, Goal 5 tends to have a low level of achievement.

(3-b) Difference from the national average

Looking at the difference from the national average, Goals 1 and 12 are listed as remarkably
higher items than the national average, by more than 20 points. The significant achievement
in Goal 1 was due to Toyota City’s strong industrial and employment performance, which
contributed to the low rate of relative poverty as well as a small proportion of households
receiving livelihood protection in comparison with the rest of Japan. The achievement of Goal
12 may be influenced by the fact that hazardous waste is properly disposed of, and that the
amount of business waste generated per gross municipal production is small. Furthermore, the
city’s wide range of rural areas and its active implementation of initiatives to link these areas
together, to preserve biodiversity, has contributed to the high level of achievement of Goals 14
and 15

On the other hand, the achievement on Goals 10 and 13 are lower than the national average.
The large proportion of the manufacturing industry for Goal 10 may contribute to the city’s
lower labor share than the national average. This result is consistent with the high-level
of achievement for Goal 1. For Goal 13, the large scale of the manufacturing sector is the
significant factor for the high level of CO2 emissions per capita.

(3-c) Changes since 2015
The data collected from 2015 shows that Goals 7 and 15 have shown a trend of improvement,
but there are regressive trends in several goals, partly due to the impact of the COVID-19
pandemic. It is suggested that improvement in these items may be key to increasing the
achievement of the SDGs in the future, over all.

*This section is based on quotes from the "Handbook for SDG Monitoring by Local Governments" by the
UNCRD Research Group on SDG Monitoring for Local Governments.”

Progress on Goals and Targets
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10 Conclusion and Next Steps

Through the VLR process, we have described the path Toyota City has taken and the efforts it
is currently focusing on, its future goals, and its current objective status, from the perspective
of the SDGs, while introducing specific examples. Toyota City will continue to lead the way as
an SDGs Future City. For example, a recent initiative by the Japanese government to establish
a certification system for companies that contribute to the achievement of the SDGs has
become a frequent topic of discussion in Japan. Toyota City has begun working with a private
consultant to study the establishment of such a system. If this system works well, we expect
that it will create a self-sustaining virtuous cycle of the economy in Toyota City and further
accelerate the implementation of the SDGs. The new system under discussion is a further
evolution of the current "Toyota SDGs Partner” framework.

It is also necessary to mention the relationship between the comprehensive plan, the most
fundamental administrative plan for a local government, and the SDGs. The current Toyota City
Comprehensive Plan started in 2017, and the 2030 Agenda was adopted in 2019. Therefore,
the principles of the SDGs were not reflected in this comprehensive plan at its inception.
However, later, when entering the period of its latter-half implementation plan from 2021, the
work of tying each measure to the goals of the SDGs was done, as well as a demonstration of
which of the goals each noted action contributes to achieving.

Toyota City will enter the next period of its 9th Comprehensive Plan in fiscal year 2025. As the
year 2030 will be reached during that period, the comprehensive plan must be more informed
than ever of the respective goals of the 2030 Agenda. It is important that the path Toyota City
should take, as indicated in the comprehensive plan, and the trajectory toward achieving the
SDGs point in the same direction, and continuous monitoring is a necessary task to confirm
that.

The integration of SDG evaluation indicators and KPIs of comprehensive plans is often a subject
of discussion. In the Handbook for SDG Monitoring by Local Governments, unified indicators
are set for SDG achievement evaluation and governance, but the reality is that, it is difficult to
evaluate outputs at the municipal level in a unified manner throughout the country, since each
municipality has its own initiatives and KPIs are naturally unique to each municipality. However,
the SDGs are not yet fully implemented in Japan. Nonetheless, while it is difficult to completely
integrate SDG evaluation indicators and KPIs of comprehensive plans, it is possible to link
them. In other words, when setting KPIs, it is possible to incorporate a perspective of how

the achievement of each municipality's own KIPs interacts with the degree of contribution to
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the SDGs. To sum up, for local governments to effectively implement the SDGs, it is extremely
important to have localized municipal-level efforts and the relevance of KPI settings as outputs
of those efforts.

We, Toyota City, believe that the implementation of the SDGs at the local level, can be
promoted in the following ways. At the center of the implementation are various actions
unique to the municipality that contribute to the achievement of the SDGs, and governance
is the foundation for this. If the promotion system is not sufficiently built, actions would
be poorly implemented. A well-developed governance system is necessary to support the
implementation of numerous good practices. On the other hand, there are outcomes, meaning
the degree of concrete contribution to the SDGs is proportionate to that of the outputs of the
initiatives. By checking, managing progress, and evaluating the status of Toyota City’s use of
different indicators, in terms of governance, outputs, and outcomes, we are monitoring our SDG
management comprehensively. This concept is represented in the diagram below.

Toyota City’s Synthesized Monitoring Method of SDG Implementation at the Local Level

« Evaluating the Achievement of SDG Local Actions

n to SDGs with Outcome Indicators (Handbook: Part A)

Rolling and Managing Progress by KPIs (Original
Indicators) of the Comprehensive Plan and the SDGs
Future City Plan

Checking out Institutional Mechanisms with
Governance Indicators (Handbook: Part B, First Half)

-

= Base of Implementation

The SDGs are strongly linked to urban growth strategies. For a comprehensive plan, the 2030
Agenda is like a roadmap to guide its direction toward a sustainable society. The VLR of
the SDGs, which defines what the future should look like and what will be done to achieve
each goal, also provides suggestions on how cities can develop their growth strategies. If we
promote a holistic and balanced approach to evaluation through comprehensive planning,
future city planning, and localized monitoring indicators, our growth strategy will be more
powerfully sustainable in the future.
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11 Annexes

This chapter introduces the indicators used in the governance evaluation, which expresses the

promotion of the institutional mechanisms in local governments, and in the evaluation of the

achievement of the SDGs, respectively. Each indicator was set independently in the "Handbook

for SDG Monitoring by Local Governments" by the UNCRD Research Group on SDG Monitoring

for Local Governments.

The logic and process used to set the indicators are not described in detail here. In addition,

the target and normalized values were set to evaluate the obtained values for the assessment

of SDG achievement, which are also not described here. For more information on these details,

please refer to the handbook.

(1) SDG Governance Indicators

Sub-category
Leadership of Mayor

Responsible departments and
personnel

Collaboration between industry,
government, academia and citizens
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Level of interest of city councilors

Policy and plans regarding the SDGs

Positioning of the SDGs in existing
plans

Setting numerical targets related to
SDGs
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“No one will be left behind”

Data collection for the SDGs indicators

Dissemination of information to
citizens
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Dissemination of information
d ically and internationall

Citizens’ understanding and
penetration

Corporate partnership

Partnerships with universities and
activity groups
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International partnership

Number of mayor’s mention of the SDGs in her/his
statements

Existence of an SDG department and number of
personnel

Number of platforms and consortia for
collaboration on the SDGs

Number of parli y i 2
SDGs

ding the

Existence of basic policies/plans and number of
goals to be addressed

Reflection of the SDGs in comprehensive city plan

Number of numerical targets which correspond to
each SDG goal

Number of parli y i g
measures for vulnerable groups

Number of open data provided

Number of partici| in external accr

Number of seminars held for citizens and
participants

Number of press releases on the SDGs

Citizens’ awareness proposition of the SDGs

Number of corporate partnerships for the SDGs

Number of activity groups/ organizations
collaborating on the SDGs

Number of inter

ding policy

sister cities collaborating on the SDGs

Number of times the SDGs are mentioned in the mayor/governor’s
policy statements/addresses, or press conferences

Existence of a department in charge of the SDGs
(number of staff)

Number of platforms and consortia comprising industry, government,
academia and the private sector working together to achieve the SDGs

Number of parliamentary questions on the SDGs in regular and
extraordinary assemblies

Existence of a plan describing initiatives to achieve the SDGs and
number of priority goals in the plan

Existence or non-existence of a description of the link between the
i in the comprel plan and the SDGs

Number of KPIs corresponding with the SDGs in the SDG Future City
Plan or the Comprehensive Plan

Number of parli; y i on ing , the elderly,
women, gender, persons with disabilities, the poor and foreigners in
regular and extraordinary assemblies

Number of open data files provided

Number of ISO certifications (ISO 9001, ISO 14001), JIS Mark
certifications, etc.

Number of SDG-related seminars and events organized by local
authorities and number of participants

Number of press releases on the status of SDG initiatives and related
events, etc.

Percentage of citizens who have heard of the Sustainable Development
Goals (SDGs)

Number of corporate partnerships on the SDGs

Number of that form par on the
SDGs with Toyota City
Number of international

partnerships on the SDGs with Toyota City

that form
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(2) SDG Achievement Indicators at the Local Level

Goal

Local Indicators for SDG Achi

Preferred
directions

Data
unavailability at
prefectural level

Data
unavailability at
municipal level

Relative poverty rate

Relevant Goals

Rate of

Number of homeless per 100,000 population

Number of deaths from malnutrition per 100,000 population

Percentage of children with poor nutrition

Agricultural and fishery output per capita

Food self-sufficiency rate (on a calorie basis)

Neonatal mortality rate

Number of youth deaths per 1,000 population

Number of suicides per 100,000 population

Healthy life expectancy

Number of traffic deaths per 10,000 population

Percentage of children on waiting lists for nursery schools and kindergartens

Percentage of junior high school graduates who go on to higher education

Gender parity Index in college and university enrollment

Average percentage of correct answers on academic assessments

+z|+

Number of confirmed sex crimes per 1,000 women

Gender parity index for household workers

Gender parity index for managerial occupations

Water supply coverage

Sewage treatment coverage

+|+|z|=z

Domestic water use per capita (based on a consumption basis)

Percentage of population with access to electricity

Installed renewable energy capacity per capita

Gross output per unit of final energy consumption

Growth rate of gross city/prefectural product per capita

+ ]+ |+

Unemployment rate

Percentage of population aged 15-24 not in employment, education or training (NEET)

Manufactured value added per employee

CO2 emissions per million-yen unit of added value

Number of patent applications filed per 100,000 population

Income growth rate of the lower 40% of income
(Decrease rate of households with income of less than 3 million yen)

Labor's share

Unemployment rate of foreign workers

Percentage of households that live in housing below the minimum living standard

Public transportation coverage

SPM (Suspended Particulate Matter) concentration

Amount of business waste d per gross city/| | product

Hazardous waste disposal rate

Recycling rate

Number of residents in flood-prone areas per 100,000 population

Number of people sent to hospital due to heat stroke per 100,000 population

CO2 emissions per capita

River BOD (Biochemical Oxygen Demand)

Percentage change in sales value of fish and fishery products

Number of arrests for violations of fishery-related laws per 100,000 population

Net change rate of forest area

Number of animals and plants poached or illegally traded per 100,000 population

Number of confirmed alien invasive species

Number of confirmed homicide cases per 100,000 population

Number of child abuse consultations per 1,000 elementary school students

Voter turnout

Fiscal capability index (FCI)

Internet penetration rate (penetration rate of 4G and 5G)

Awareness ratio of the SDGs

Number of sister cities per 100 000 population

+l+ |+
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